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VIRTUAL CONFERENCE
2ND & 3RD DECEMBER 2020

GLOBAL LEADERSHIP IN LEAN MANAGEMENT GLOBAL LEADERSHIP IN LEAN MANAGEMENT
Virtual EEl 2020 Plenary Session (Day 1) Virtual EEl 2020 Plenary Session (Day 2)
8.40am:Minister Damien English - Dept. Business, Enterprise and Innovation 8.45am:Ruairi O hAilin - Lean Operational Excellence - Enterprise Ireland !E
’ o
Ya 8.50am:Stephen Cgeaner ®Executive Director - Enterprise Ireland 8.55am:Anne-Marie Tierney-Le Roux - Head of Regional Development - IDA Ireland \@t;
\ S5
9.00am:Mary Buckley - ExecutivesDirector - IDA Ireland 9.05am:Niall Sheehan - Transformation Leader - General Motors | &8
7
9.10am:Keynote Speaken- Richatd‘Seroter - Director - Google 9.30am: Coffee Break & Meet the Lean Business Ireland Networks
9.35am:Coffée Break & Meet the®L.eaft Business Ireland Networks
Day 1: Innovation In Business - Chaired by: Dave Skelton - Chairman - Leading Edge Group Day 2: Continuous Improvement Journey - Chaired by: Aidan Kelly - PM - ICBE
10.00am: Michael €assidy - Chief Technical Officer - Irish Manufacturing Research 9.55am:Nuala O'Hagan - Cl Manager- Rabobank
Leading and Empoweéring your Reople Creating a culture of Continuous Improvement
10.20am: Joan Mulvihill - Digitisation Ledd,- Siemens 10.15am: Patrick Hickey - R&D Advisor - Wisetek
Capitalising on Big Data and An®lytics Empowering your people to deliver
10.40am: Richard Fitzgerald— Sepior Director - Dell Technologies Services 10.35am:Eoghan Brophy - GPS Lean Specialist - Glanbia & Brian Coll - Lecturer - IT Sligo
Award Winning Innovation & Excellence in Customer Support via Social Platforms Glanbia Operational Excellence Academy
11.00am: Q&A Session and Panel Discussion 10.55am:Q&A Session and Panel Discussion
11.15am - 12.00pm: 11.25am - 12.10pm:
Workshop 1 (Stuart Nelson - Jigsaw Better Business) Workshop 4 (Dr Ann Sheahan - Entellexi)
Better Lean Teams: A Roadmap to Psychological Safety The 7 Steps to Hoshin Planning

Innovation in Business (Cont.) - Chaired by: Hazel Dunne - Senior Manager — Dell Technologies _ fontinuotl .Improveme'nt Journey'(Cont.) )
Chaired by: Robert Hernan (Senior Lean Advisor) Enterprise Ireland

12.20pm: Jason Casey - Deputy Managing Director - Ardmac
Creating an Enhanced®ustqfiver Experience 12.20pm:Richard Burke - Production Specialist - TEVA

Engaging the Customer on your journey

12.40pm: Deirdre Hyn®s - Operation@al Excellence Leader — Grianan Consulting

Techn8logy as a disruptered® change in manufacturing 12.40pm:Conor O'Byrne — CEO - Rigney Dolphin & RelateCare

Leadership on your Cl Journey

1.00pm: Midiréad O'Donnell - Opérational Director — Polar IceTech
Creating @ passion for Ifiprovement

1.00pm:Karen Boyle — Lean Specialist - Wright Medical Group
Sponsored By Focused Excellence

1.20pm:Q&A Session and Panel Discussion 1.20pm:Q&A Session and Panel Discussion

°“ ENTERPRISE LEAN
1.40pm - 2.25pm : IRELAND @ BUSINESS “‘ IDA Ireland 1.50pm - 2.35pm :

Workshop 2 (Sean McNulty - Dolmen) e newation eans busness Workshop 5 (Fergal Brophy Innovators)
Using Design Thinking to define priorities Innovation Road Mapping

2.30pm - 3.15pm: 2.40pm :
™ | wsicenme 2 LEADINGEDGE
Workshop 3 (Pat Lynch — RIKON) ICBE == D@LLTeChnologleS (GROUP Summary Of Event

Technology as a Disruptor of Change e — Ruairi O hAilin (Chair) - Lean Business Ireland
® www.eeireland.com @



