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8.40am : M inister  Damien Engl ish  -  Dept .  Business,  Enterpr ise  and I nnovat ion 

8.50am : Stephen Creaner  -  Execut ive  Direc tor  -  Enterpr ise  I re land 

9.00am : Mar y  Buck ley  -  Execut ive  Direc tor  -  IDA I re land

9.10am : Keynote Speaker  -  R ichard Seroter  –  Direc tor  –  Google

9.35am:Co�ee Break & Meet  the Lean Business  I re land Net works  

Vir tual  EEI  2020 Plenar y S ession (Day 1) Vir tual  EEI  2020 Plenar y S ession (Day 2)

Day 1:  Innovation In  Business  -  Chaired by :  Dave Skelton –  Chairman –  Leading Edge Group

10.00am :   M ichael  Cass idy –  Chief  Technical  O �cer  –  I r i sh  Manufac tur ing Research
                  Leading and Empowering your  People

10.20am :   Joan Mulvihi l l  -  Digit isat ion Lead -  S iemens
         Capital is ing on Big Data and Analytics

10.40am :   Richard Fitzgerald – Senior Director – Dell Technologies Services
                  Award Winning Innovation & Excel lence in  Customer Suppor t  via  S ocial  Platforms

11.00am :   Q&A Sess ion and Panel  Discuss ion

11.15am – 12.00pm  : 
Workshop 1  (Stuar t  Nelson –  J igsaw Better  Business)
B etter  Lean Teams:  A Roadmap to Psychologic al  S afet y

Day 2:  Continuous Improvement Journey -  Chaired by :  Aidan Kel ly  –  PM -  ICBE

9.55am : Nuala  O'Hagan –  CI  M anager-  R abobank
Creating a  culture of  Continuous Improvement

 10.15am :  Patr ick  H ickey –  R&D Advisor  –  Wisetek
Empowering your  people to del iver

10.35am : Eoghan Brophy –  GPS Lean Specia l ist  –  Glanbia  & Br ian Col l  –  Lec turer  -  IT  S l igo
      Glanbia O perational  Excel lence Ac ademy

10.55am : Q&A Sess ion and Panel  Discuss ion

11.25am – 12.10pm  : 
Workshop 4  (Dr  Ann Sheahan –  Entel lex i )

The 7 Steps to Hoshin Planning

Innovation in  Business  (Cont.)  -  Chaired by :  Hazel  Dunne –  Senior  Manager  –  Del l  Technologies

12.20pm :   Jason Casey -  Deput y  M anaging Direc tor  -  Ardmac  
         Creating an Enhanced Customer Experience 

12.40pm :  Deirdre  H ynes  -  Operat ional  Excel lence Leader  –  Gr ianan Consult ing
         Technology as  a  disrupter  of  change in  manufac turing

1.00pm :     Máiréad O'Donnel l  –  Operat ional  Direc tor  –  Polar  IceTech
                 Creating a  passion for  Improvement

1.20pm : Q&A Sess ion and Panel  Discuss ion

1.40pm – 2.25pm  : 
Workshop 2  (Sean McNult y  –  Dolmen)
Using Design Think ing to define priorit ies

2.30pm – 3.15pm  : 
Workshop 3  (Pat  Lynch –  RIKON)
Technology as  a  D isruptor  of  Change

 Continuous Improvement Journey (Cont.)  -  
Chaired by :  Rober t  Hernan (S enior  Lean Advisor)  Enterpr ise  I re land

12.20pm : R ichard Burke -  Produc t ion Specia l ist  -  TE VA 
       Engaging the Customer on your  journey

12.40pm : Conor  O ’Byrne –  CEO –  R igney Dolphin & RelateCare
   Leadership on your  CI  Journey

1.00pm : K aren Boyle  –  Lean Specia l ist  –  Wr ight  M edical  Group
       Focused Excel lence

1.20pm : Q&A S ess ion and Panel  Discuss ion

1.50pm – 2.35pm  : 
Workshop 5  (Fergal  Brophy I nnovators)

  Innovation Road Mapping

2.40pm : 
Summar y O f  Event  

Ruair í  Ó hAi l ín  (Chair )  –  Lean Business  I re land

8.45am : Ruair í  Ó hAi l ín  -  Lean Operat ional  Excel lence -  Enterpr ise  I re land

8.55am : Anne -M ar ie  Tierney-Le Roux –  Head of  Regional  Development  –  IDA I re land

9.05am : N ia l l  Sheehan –  Transformation Leader  –  General  M otors

9.30am: Co�ee Break & M eet  the Lean Business  I re land Net works  
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