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To Globally position Ireland as the recognised leader in
Lean Enterprise Excellence

Enterprise Excellence Ireland 2017 will bring together over 500 Lean Managers from the Irish

CROKE PARK’ DUBLIN business community to openly discuss the implementation of Lean management
31ST MAY 2017 systems within their facilities & organisations.

GLOBAL LEADERSHIP IN LEAN MANAGEMENT www.eeireland.com

I Intro: R. McGlade
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El- Julia Sinnamon

Break to Streams

Sessions

Stream A Managing Culture as a Key Driver/The Beginning Stream E Leadership & Lean in a Challenging Sector
9.40:  Case 1 Rottapharm - Patrick Garrahy 2.00: Case 13 Mondelez Int — lan O’Toole
10.10: Case 2 ABP Food Group — Tom Culhane 2.35: Case 14 Volkswagen (Case 2) — Dr. Heiko Gierhardt
10.50: Case 3 Ericsson — Paul Madden 3.10: Case 15 Dawn Farm Foods — Garry Corbet
11.30: Case 4 Chanelle Group - Yvonne Clavin J/ 3.45: Case 16 InnaLabs — Sean McNulty & Shane Hughes
/“Stream B Building Local for Capabilities/The Next Steps EE Ireland Launch /” Stream F Business Efficiency & Effectiveness/Lean in Service
9.40:  Case 5 Dairygold — Kieran O’Mahony 2.00: Case 17 Toyota — Keith Edwards
10.10: Case 6 Friends First — Joe Flynn 2.35: Case 18 Rigney Dolphin — lan Gourlay
10.50: Case 7 Ornua — Stephen O’Mullan 3.10: Case 19 AIB Digital Innovation — Andrea Baker
11.30: Case 8 Schaeffler — Dr Alexander Ruestig J 3.45: Case 20 AON Ireland — Gerry Halliden
12.45 - 2.00pm
/“Stream C Lean Supply Chain for Optimisation/Transformation Lunch & Networking 7/~ Stream G Innovation in Lean Services
9.40: Case 9 Dawn Meats — John Rohan 2.00: Case 21 Ward Solutions — Anne Reynolds
10.10: Case 10 Integer/Lake Region Medical — Noel Hennessy 2.35: Case 22 Zimmer Bionet — David Keane
10.50: Case 11 NTMA - John Maxwell 3.10: Case 23 CBE Ireland — T| McHugh
11.30: Case 12 Top Flight Group — Anthony Collins J 3.45: Case 24 Intel — John French
Lean & Green Skillnet
/ Stream D Strengthing Global Operations in Ireland/Competitiveness / Stream H Working Together to Increase Competitiveness/Thinking
9.40:  Case 13 Dell EMC - Denis Lucey 2.00: Case 25 University of Limerick — Ann Ledwith
10.10: Case 14 Volkswagen (Case 1) — Dr. Heiko Gierhardt 2.35: Case 26 Waterford Institute of Technology — Darrin Taylor
10.50: Case 15 Abbott Diagnostics — Sean Kelly 3.10: Case 27 (Speaker to be Announced)
\_11.30: Case 16 Lufthansa - Tom Caffrey J \3.45: Case 28 (Speaker to be Announced)

Stream A- How to start your efficiency drive and why working with the culture of an organisation is key to success. Lean lessons in starting out
Stream B- Driving continuous improvement, maintaining momentum and supporting the organisation to change its culture towards a Cl approach
Stream C- Engaging across the supply chain, creating efficiencies and raising the bar at all levels

Stream D- Moving towards Enterprise Excellence - the next level of Lean Ireland

Stream E - Providing leadership, walking the talk and carrying the banner for Lean, building an organisational culture of Cl, Rewarding key players
Stream F - How innovation can be applied to Lean in Services - both in pure services and in manufacturing services

Stream G- How can we apply innovation to our thinking in organisations to increase activity and change for more than change sake

Stream H- How Third Level/Providers work with companies to evoke competitiveness and create the future Lean Ireland

For more information please contact paula@boxmedia.ie




