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Government 
Minister Address

15 .25pm -  15 .35pm -C los ing Remarks

SPONSORED BY

E E I R E L A N D . C O M

| Enterpr ise  Excel lence
  Vi r tual  Conference 2022
  24th May

Brendan Fay
IDA Ireland

Morning Keynote Speaker

09.30am - 10.30 am

Niklas Modig
Founder & CEO 
OperationalExcellence.com

Afternoon Keynote Speaker

14.25pm - 15.25pm

Mark Gallagher 
Managing Director - Formula One
Performance Insights Limited

Para l le l  Sess ions10:35am -  12:05pm -  Stream 1:  People Leadership & Culture 

Stream Faci l itator:  Claude Costel lo  -  Zimmer

Speaker  1:  Kevin He�ernan -  General  Manager  -  Jabi l  Healthcare  Bray

Speaker  2:  John O'Connel l  –  M anaging Direc tor  -  C W Appl ied Technology

Speaker  3:  Lucia  M acar i  –  Direc tor  -  O verstock I re land inc.

10:35am -  12:05pm -Stream 2:  M ethods & Systems

Stream Faci l itator:  E lton Chambers  -  GE Healthcare

Speaker  1:  Alvin  Deasy -  Operat ions  Transformation Programme Manager  -  Crest  S olut ions

Speaker  2:  S iobhan Doyle  –  Direc tor  -  Del l  Technologies  Global  Ser vices  Command Centre

Speaker  3:  Padraig  Smith –  CEO -  PSE Power

10:35am -  12:05pm -Stream 3:  Fundamentals

Stream Faci l itator:  Gladys Keating  -  S i lver  H i l l  Foods  

Speaker  1:  N ial l  Fay  -  General  M anager  -  Grant  Engineer ing

Speaker  2:  Ror y  Ward -  S i te  Rel iabi l i t y  Engineer ing Manager  -  Google  I re land

Speaker  3:  G avin S levin  -  M anaging Direc tor  -  ZAGG I nt .

12.45pm -  14.15pm -  Stream 4:  People Leadership & Culture

Stream Faci l itator:  Bi l ly  Creavin -  Alkermes

Speaker  1:  G ai l  Cooper  -  Digita l  Transformation -  Unum I re

Speaker  2:  S iobhan Gear y  -  Operat ional  Excel lence M anager  -  Boston Scient i�c

Speaker  3:  Shane O'Nei l l  –  CEO -  At lant ic  Aviat ion Group

12.45pm -  14.15pm -Stream 5:  M ethods & Systems

Stream Faci l itator:  Ciarán Crosbie -  Alexion Pharmaceut icals ,  I nc.

Speaker  1:  S eamus Doran -  Ass istant  Head of  Economic  Development  & Enterpr ise
 -  Car low LEO

Speaker  2:  Dr  E i leen Disk in  -  I nnovat ion Academy -  UCD

Speaker  3:  Joanna Koprowicz  –  Founder  -  Agi le  Lean I re land

12.45pm -  14.15pm -Stream 6:  Fundamentals

Stream Faci l itator:  Rober t  Hernan -  Enterpr ise  I re land

Speaker  1:  Emma Plant   -  Company O wner  -  Happy & Healthy Vet  Hospita l

Speaker  2:  Paddy Fenton –  General  M anager  -  Fenton Engineer ing

Speaker  3:  Jul ie  K i lmar t in  -  Teacher  & Business  Direc tor  -  KES

Speaker  4:  Trevor  Lynam -  M anaging Direc tor  -  Lynam Paint ing

Para l le l  Sess ions

Para l le l  Sess ions

Register  Here
 w w w.eeire land.com

z


