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Afternoon Keynote Speaker

14.25pm - 15.25pm

Mark Gallagher

Managing Director - Formula One
Performance Insights Limited

Morning Keynote Speaker
09.30am - 10.30 am
Niklas Modig
Founder & CEO

OperationalExcellence.com

10:35am - 12:05pm - Stream 1: People Leadership & Culture

Stream Facilitator: Claude Costello - Zimmer
Speaker 1: Kevin Heffernan - General Manager - Jabil Healthcare Bray
Speaker 2: John O'Connell - Managing Director - CW Applied Technology

Speaker 3: Lucia Macari - Director - Overstock Ireland inc.

10:35am - 12:05pm -Stream 2: Methods & Systems

Stream Facilitator: Elton Chambers - GE Healthcare

Speaker 1: Alvin Deasy - Operations Transformation Programme Manager - Crest Solutions

Parallel Sessions 12.45pm - 14.15pm - Stream 4: People Leadership & Culture

Stream Facilitator: Billy Creavin - Alkermes
Speaker 1: Gail Cooper - Digital Transformation - Unum Ire
Speaker 2: Siobhan Geary - Operational Excellence Manager - Boston Scientific

Speaker 3: Shane O'Neill - CEO - Atlantic Aviation Group

Parallel Sessions 12.45pm - 14.15pm -Stream 5: Methods & Systems

Stream Facilitator: Ciaran Crosbie - Alexion Pharmaceuticals, Inc.

Speaker 1: Seamus Doran - Assistant Head of Economic Development & Enterprise
- Carlow LEO

Speaker 2: Siobhan Doyle - Director - Dell Technologies Global Services Command Centre

Speaker 3: Padraig Smith - CEO - PSE Power

10:35am - 12:05pm -Stream 3: Fundamentals

Stream Facilitator: Gladys Keating - Silver Hill Foods

Speaker 1: Niall Fay - General Manager - Grant Engineering

Speaker 2: Rory Ward - Site Reliability Engineering Manager - Google Ireland

Speaker 3: Gavin Slevin - Managing Director - ZAGG Int.

15.25pm - 15.35pm -Closing Remarks

Speaker 2: Dr Eileen Diskin - Innovation Academy - UCD
Speaker 3: Joanna Koprowicz - Founder - Agile Lean Ireland

Parallel Sessions 12.45pm - 14.15pm -Stream 6: Fundamentals

Stream Facilitator: Robert Hernan - Enterprise Ireland

Speaker 1: Emma Plant - Company Owner - Happy & Healthy Vet Hospital
Speaker 2: Paddy Fenton - General Manager - Fenton Engineering
Speaker 3: Julie Kilmartin - Teacher & Business Director - KES

Speaker 4: Trevor Lynam - Managing Director - Lynam Painting
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